
Rush Line Corridor Alternatives Analysis

Open House
June 9, 2009
Formal Presentation at 5 PM and 6 PM



Talking Points

Welcome and Introductions
The Rush Line Corridor Alternatives
Analysis

Project Purpose and Overview
Purpose of this Open House
Alternatives Analyzed and Results
Next Steps

Your Comments



Project Purpose

Led by the Rush Line Corridor Task
Force

Evaluate and identify best options for
implementing rapid transit service
Results in preferred alternatives

Following Federal Transit Administration
(FTA) Guidelines

Full range of alignment and transit mode
alternatives
Proactive public involvement process



Study Area

80-mile corridor
between Hinckley
and downtown St.
Paul
Over 350,000
residents in 2000
and 524,000 in
2030
Almost 190,000
jobs in 2000 and
261,000 in 2030



FTA Project Development Process
We are
currently here



Regional Context of the Project

The Rush Line
Corridor
Alternatives
Analysis Builds
upon:

2001 Rush Line
Corridor Transit
Study
Metropolitan
Council’s
Transportation
Policy Plan
Mn/DOT’s
Commuter Rail
System Plan



Project Schedule



Conventional Bus

Bus Rapid Transit

Transit Technologies Analyzed

Light Rail Transit

Commuter Rail



Transit Modes Dismissed from
Further Analysis



Rush Line AA Evaluation Criteria

Transportation and Mobility
Economic Opportunity and Investment
Communities and Environment
Public Involvement



Important New Starts Benchmarks

What is the scope of the project?
What areas will it serve?

How many are going to ride It?
What will it cost?

Capital – To build it
Operating – To run it

How will the project be funded?



Alternatives

No-Build
Bus service and park-and-ride facilities
already funded

Transportation System Management
(TSM)

“The best that can be done” short of major
capital investment

Bus Rapid Transit (BRT)
Commuter Rail
Light Rail Transit (LRT)



Evaluation of Alternatives

Must be under $24



Results of Analysis

BRT
Commuter Rail
LRT



Highest Scoring Alternatives

BRT on I-35/35E to Columbus/Forest Lake
Relative to longer BRT alternatives, it would
serve a reasonable number of patrons

5,150 riders per day
6,690 new transit riders in the Corridor

Capital cost: $189.3 million (2008 dollars)
Operating cost: $16.3 million (2008 dollars)
Annual cost per new rider: $14.77

Proxy to CEI and needs to be under $24.00



Highest Scoring Alternatives

LRT on RCRRA right-of-way to White Bear
Lake

Will interline with Central Corridor to 10th/Cedar
station in downtown St. Paul
Relative to other alternatives, it would serve the
greatest number of patrons

8,780 riders per day
8,570 new transit riders in the Corridor

Capital cost: $441.2 million (2008 dollars)
Operating cost: $17.9 million (2008 dollars)
Annual cost per new rider: $22.61



Next Steps

Develop Recommendations for the Task
Force with Public Input
Identify the Project’s Next Steps:

Timeline
Build transit ridership in the Corridor
Preserve the Corridor

Land use and zoning policies, guidelines
Coordinate with other projects
Coordinate with Corridor communities
Support interim use of County RRA right-of-way



Next Steps

Identify the Project’s Next Steps:
Cultivate the Corridor

Complete Advanced Alternatives Analysis
Continue to engage Corridor Communities
Collaborate to implement a regional transitway
network
Corridor branding
Corridor preservation
Opportunities for public-private partnerships
Transit funding



Next Steps

Purpose of Advanced Alternatives
Analysis

Refine conceptual design
Northern terminus
Bus Only Shoulders on I-35 vs. managed lanes
Maintenance facility analysis
Transit vehicle and accoutrements – Cedar?
Northstar?  Hiawatha?
Union Depot connection
Interim trail use on County Regional RRA right-
of-way



Next Steps

Purpose of Advanced Alternatives
Analysis

Preliminary calculation of user benefits and
CEI
Detailed assessment of economic
development and TOD potential at station
locations
Clarify governance
Identify Locally Preferred Alternative



Next Steps

Upcoming Changes in New Starts
FTA Staff will prepare FY 2011 New Starts
Guidance
Expect move to multiple measure approach

Implement “comparable but not necessarily
equal” consideration of all six factors
Expect that land use/economic development
factor will be heightened



We Want to Listen to Everyone
Review Open House Materials and
Comment
Talk to Project Staff

We Want to Hear from You



Questions?

Contact your Local Representative or
Ramsey County Project Manager:

Mr. Mike Rogers
Ramsey County Regional Railroad Authority

651.266.2773
Michael.Rogers@co.ramsey.mn.us

mailto:Michael.Rogers@co.ramsey.mn.us


Thanks for Joining Us this Evening!


